TEAM FEASIBILITY COMMITMENT

	Customer:
	     
	Program:
	     
	Date:
	     

	Part Number:
	     
	
	
	
	

	Part Name:
	     
	
	
	
	

	Feasibility Considerations

	Our product quality planning team has considered the following questions, not intended to be all-inclusive in performing a feasibility evaluation. The drawing and/or specifications provided have been used as a basis for analyzing the ability to meet all specified requirements.  All “no” answers are supported with attached comments identifying our concerns and/or proposed changes to enable us to meet the specified requirements. 




	YES
	NO
	                                         CONSIDERATION

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is product adequately defined (application requirements, etc. ) to enable feasibility evaluation?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Can Engineering Performance Specifications be met as written?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Can product be manufactured to tolerance specified on drawing?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Can product be manufactured with Cpk’s that meet requirements?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is there adequate capacity to produce product?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the design allow the use of efficient material handling techniques?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Can the product be manufactured without incurring any unusual:

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	                              > Costs for capital equipment?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	                              > Costs for tooling?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	                              > Alternative manufacturing methods?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Supplier measuring capabilities have been identified, approved and accepted by KSSI Engineering Teams and Manufacturing receiving plants.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Supplier acknowledges, understands & agrees all KSSI NA Supplier Run @ Rates shall exceed 20% of Seller quoted capacity.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Supplier shall provide KSSI NA run @ Rate Summery Sheet to KSSI Purchasing Commodity Manager – Buyer not less than 10 days after Supplier run @ Rate is completed. (82000913) See appendix A & B.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Supplier shall build Tools that meet or exceed KSSI Tool Standards Manual (Plastic/Metals).

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Supplier has received copy of KSSI Supplier Quality APQP sheet and accepts and understands requirements.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	KSSI NA i-Supply: Supplier Acknowledges, Understands & Agrees to become (if not currently a member of ‘Supply Solutions- i-Supply’) a full active participant in the KSSI NA i-Supply Service/inventory replenishment program.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is statistical process control required on product?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is statistical process control presently used on similar products?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Where statistical process control is used on similar products:

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	                              > Are the processes in control and stable?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	                              > Are Cpk’s greater than 1.33?


Conclusion

            FORMCHECKBOX 
                    Feasible             Product can be produced as specified with no revisions.




       Comment:      
            FORMCHECKBOX 
                    Feasible            Changes recommended (see attached).

    


       Comment:      
            FORMCHECKBOX 
                   
Not Feasible     Design revision required to produce product within the specified requirements. 




       Comment:      
Exceptions:

1- Items highlighted in Gold are specific to KSSI NA.  

2- Mylar’s will be used to measure all components for KSSI Engineering and Manufacturing Teams unless otherwise stipulated.

Participant Sign – Off


KSSI NA Product Engineer, 
KSSI NA Purchasing, 


KSSI NA Quality Manager,





 Supplier Representative

KSSI NA Lead Product Engineer
Supplier Representative

KSSI NA Purchasing
Supplier Representative
Rev. 04 19JAN06AAG


